
Looking back at the previous medium-term 
management plan

FY2021 was the finishing year of the previous medium-term 
management plan, but as the effects of COVID-19 continued, 
much of the plan came to a standstill. In this difficult circumstance, 
though, all the employees shared their ideas to conceive the best 
solutions, and in sales, they built a new sales style such as expanding 
Web sales, and succeeded in recovering the decline in orders in one 
year. The growth in the after-sales business field also contributed to 
securing stable profits even though overall sales were sluggish. In 
addition to strengthening our existing development capabilities, we 
believe that our efforts to improve productivity and cost control 
have been successful, under the slogan of "better manufacturing" 
toward a "return to monozukuri*". Overseas, our sales base is 
expanding due to the full-scale operation of production in China, 
capturing demand in Taiwan and other countries with active 
semiconductor plant investment, and entry into the atmospheric 
market in India.
*  literally means 'production' or 'making of things' in Japanese and is the Japanese term for 'manufacturing'. 

The broader meaning encompasses a synthesis of technological prowess, know-how and spirit of Japan's 
manufacturing practices. The spirit includes a sincere attitude towards production with pride, skill and 
dedication and the pursuit of innovation and perfection.(source: Babu, Venkatesha (April 24, 2016). 
"Japan's Culture of Craftsmanship". Business Today. Living Media India Limited. Retrieved 28 February 
2018.)

Major investments implemented  
in New Mid-Term Business Plan

FY2022 marks the start of a new medium-term management plan 
(see page 2). While strengthening our management base, we will 
concentrate our management resources on priority strategic areas to 
aim for sustainable growth. For the past three years, we have 
refrained from making new investments and have maintained 
record high levels of profits, but we will launch large-scale invest-
ments in the new medium-term management plan. We will focus 
on building a corporate structure that can grow steadily without 
being affected by the external environment.

Active promotion of various growth strategies
In the development of new fields, we will double the amount of 
investment to strengthen the system to quickly provide products 
required by the times such as decarbonization. We will also change 
the market field of industrializing agriculture, fisheries, and others. 
We also provide products and services that save maintenance by 
maximizing the strengths of the Group, which covers everything 
from development, manufacturing to maintenance. In overseas mar-
kets as well, we will provide products that meet the needs specific to 
each country and region, and promote market share expansion and 
strengthening of brand power.

Reconstruction of management base by DX
On the software side, we have set up a new organization "DX 
Promotion Project Office" to build a new system that unifies data 
from sales arrangements to parts ordering, production, inspection, 
shipping, and after-sales service. Utilizing IT, we will thoroughly 

standardize the current business flow to improve the efficiency over 
several years. This will increase productivity and create an environ-
ment where diverse human resources can concentrate on high-val-
ue-added work.

 Enhanced productivity by a new building  
with the mother factory function

In terms of production, a new production site will be constructed in 
the Sayama Technical Center to improve quality, speed up develop-
ment and manufacturing, expand various kinds and small quantity 
production, and promote cost reduction (see page 7).  The mother 
factory will play a role to maximize the perfection of developed 
products and hand them over to the production lines of our produc-
tion subsidiaries so that we can continue to deliver attractive 
products that can compete with the world's top companies.

Continuing to promote ESG management  
to be a company supported by stakeholders

Due to the change in the market classification of the Tokyo Stock 
Exchange, we are classified in the standard market from FY2022. 
By laying the foundation for the next big growth and increasing 
corporate value with this new medium-term management plan, we 
will transform into a company suitable for the prime market. The 
Group will continue to contribute to the creation of a sustainable 
global environment and society, and will continue to address issues 
related to ESG (see page 5), such as environment-friendly manage-
ment, ensuring diversity of human resources, promoting diverse 
work styles, and strengthening governance. We will strive to be a 
company that is supported by our stakeholders.

 President, Representative Director

 TAKAHASHI Toshio

Rebuilding the management base and strengthening 
production efficiency through large-scale investment.
Active development of new business fields  
and further expansion of overseas market share
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DKK-TOA responds to the increasing global needs for measurement

Water

Supports water quality 
management in all fields

Contributes to water quality control and 
pollution prevention in all water-related 
situations, from oceans, rivers, and lakes 
to drinking water and sewage treatment

Air

Measuring various 
substances  

in the atmosphere
Monitors PM2.5 and various other air 
pollutants from factories, automobiles, 
homes, etc.

Healthcare

Provides reliable 
products  

for medical facilities
Supports dialysis treatment with sensor 
and electronics technologies cultivated 
over many years

Gas

Watches for and notifies 
of toxic gas leaks

Detects and warns of leaks of toxic gases 
generated in chemical plants, etc., and 
thus contributes to workplace safety

DKK-TOA's business
As a comprehensive measuring instrument 
manufacturer, we support people's lives in a 
wide range of fields, from environmental 
measurement to chemical analysis.

The instrument sales in the measuring equip-
ment business occupies 52% of the total sales. 
After-sales business such as sales of consum-
ables and parts, maintenance and repair of 
these measuring instruments accounts for 46%, 
which supports our stable business perfor-
mance.

New medium-term management plan (FY2022-2024) formulated
We will continue to contribute to the creation of a sustainable global environment and society, 
and have formulated a three-year medium-term management plan with the aim of becoming a 
company that is supported by our stakeholders.

Equipment / 
instrument sales
Equipment / 
instrument sales

Maintenance / 
accessories

52.2%46.2%

Sales ratio by field [FY2021 (consolidated)]

Environment /  
process analysis equipment
Basic process measuring instrument, 
environmental air quality measuring device, 
water and sewage analyzer, environmental 
water quality analyzer, etc.

Scientific analysis equipment
Laboratory analysis equipment, portable 
analyzers, medical equipment, etc.

Industrial gas detection alarm
Stationary gas detector, intrinsically safe 
gas detector, etc.

Electrode /  
Standard solution

Maintenance /  
repair

Parts / Others

Real estate leasing 
business 1.6%

37.8%

12.4%2.02.0%%
14.8%

15.1%

16.3%

Contribute to society in environ-
mental conservation through 
initiatives such as de-carbonization 
and medical-related businesses

Becoming a company 
that is most selected 
by customers with 
high satisfaction

Becoming a company that is suitable for the 
prime market by further improving corporate 
value through improving the management 
base and strengthening profitability

Management index (FY2024)

Sales amount ................18,850 million yen
Overseas sales ratio ....21.7%
Operating income .........1,900 million yen

Key points  Key points  
of the medium-term of the medium-term 

planplan

Major investment  Major investment  
in the  in the  

medium termmedium term

Develop and provide products 
and services that respond 
quickly to changes in social 
trends

Become a company that is the 
most selected by customers 
through the provision of 
highly satisfying products and 
services

Provide satisfaction to 
customers in a wider area 
centered on Asia

Establish a management base 
and strengthen brand power 
to achieve high growth

Sustainably make effort in ESG 
management and foster a 
corporate culture in which 
diverse human resources can 
play an active role and grow

New establishment of a DX Promotion Project 
Office
We will build a new system that unifies data from 
sales arrangements to parts ordering, production, 
inspection, shipping, and after-sales service. We 
have set up a new organization " DX Promotion 
Project Office" to handle this project.

Construction of a new production building
We will construct a new production 
building in Sayama Technical Center 
(Sayama City, Saitama Prefecture) that 
has a mother factory function to speed up 
the development of new products to mass 
production. (Refer to page 7)

Targets in the medium-term plan

2022-2024
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Corporate information

Report overview

Management philosophy

With our mottos "Honesty, Creativity, Challenge", 
we are committed to the protection of the global environment  

and the realization of prosperous and people-friendly social environment

Company profile

Company name DKK-TOA CORPORATION

Founded September 19, 1944

Capital 1,842,481,000 yen

Listed exchange Tokyo Stock Exchange Standard Market (Securities Code: 6848)

Head office 1-29-10 Takadanobaba, Shinjuku-ku, Tokyo 169-8648
TEL: +81 3 3202 0211    FAX: +81 3 3202 0220

Number of employees 349 [558 (consolidated), as of March 31, 2022)

Business description

•  Manufacture and sales of measuring equipment (environment / 
process analysis equipment, scientific analysis equipment)

•  Manufacture and sales of medical equipment
•  Sales of measuring instrument parts and consumables
•  Maintenance and repair of measuring equipment
•  Real estate leasing business

Technical / R&D Centers
Sayama Technical Center / Research & Development Center
Medical Devices Center (Sayama City, Saitama Prefecture)

Tokyo Engineering Center (Higashiyamato City, Tokyo)

Group companies DKK-TOA Yamagata Corporation DKK-TOA Iwate Corporation
Bionics Instrument Co., Ltd. DKK-TOA Service Corporation

Performance trends (consolidated)

Sales

Operating income

Editing policy

The Environment and CSR Report 2022 aims to report to stakeholders the attitudes and 
activities of the DKK-TOA Group regarding environmental conservation and CSR. The 
Group's philosophy is to contribute to the realization of a human-friendly social environ-
ment as a manufacturer of measuring instruments by sending out technologies and 
products that are useful for environmental conservation. In this report, we provide an 
easy-to-understand explanation for a wide range of stakeholders to understand the vari-
ous initiatives based on this philosophy, their progress and results. We will continue to 
improve environmental conservation and CSR activities and strive for highly transpar-
ent information disclosure.

Report range
Period  FY2021 (April 1, 2021 to March 31, 2022) 

Some activities and information before and after this 
period are also included.

Organization  DKK-TOA and Group companies 
* If the report subject organization changes depending 
on the event, it is indicated individually.

Publication date June 2022
Person responsible for publication  General Manager of Corporate 

Strategy Department
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FY2019 
(76th year)
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FY2019 
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Overseas agents

■ Head office
 East Japan Sales Department
 Tokyo Sales Department

● Sales bases
 West Japan Sales Department (Osaka)
 Sapporo Sales Office
 Sendai Sales Office
 Chiba Sales Office
 Nagoya Sales Office
 Shikoku Sales Office
 Hiroshima Sales Office
 Kyushu Sales Office
 Nagasaki Sales Office

◆ Locations
 Sayama Technical Center
  Research & Development Center
  Medical Device Center
 Tokyo Engineering Center

▲ Group companies
 DKK-TOA Yamagata Corporation
 DKK-TOA Iwate Corporation
 Bionics Instrument Co., Ltd.
 DKK-TOA Service Corporation

Domestic network and global expansion
In Japan, we have established an integrated system from development, manufacturing, sales to after-sales 
service in order to respond promptly and reliably to customer requests. We provide attentive after-sales 
service through our sales offices, technical service centers, and related service companies nationwide so 
that our customers can use our products with peace of mind for a long time. In addition, we have 31 
overseas sales agents in 17 countries and a sales record of 40 countries ( FY2021 ) annually, receiving 
orders not only from Asia but also from many countries in Europe, North and South America.
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Product introduction

DKK-TOA provides “safe and secure” measurement instruments 
that contribute to social prosperity and environmental conservation
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Portable water quality meter
P40 Series Mylana

The series features three models of multi-water 
quality meters suitable for field measurement.
The products use a digital probe that can automatically iden-
tify probe information such as pH and electrical conductivity. 
The slim design has improved operability.

WaterWater Automatic water quality analyzer  
for tap water
MWB4-72

Water quality meter that contributes to the supply 
of safe and tasty drinking water (can be used during 
disasters)
Installed in public places such 
as parks, it continuously moni-
tors seven items of drinking 
water quality. In combination 
with a battery, measurement 
for 72 hours is possible even 
during a power outage.

WaterWater

Flue gas hydrogen chloride analyzer
GNC-224-1

This product monitors the concentration of 
hydrogen chloride gas in exhaust gas from garbage 
incinerators, etc.
In the refuse incinerators 
treating plastics, this device 
monitors the concentration of 
hydrogen chloride that may 
cause corrosion of equipment 
and emission of harmful dioxin.

GasGas

Desktop water quality analyzer
X Series

Laboratory analyzer with a large touch panel for 
improved visibility and operability
Desktop water quality meter of the main model. Equipped 
with a large color touch panel, visibility, operability, and 
maintainability have been improved, and usability has also 
been considered.

WaterWater

Fine particulate matter measuring 
device
FPM-377C

Air pollution analyzer that 
continuously monitors micropar-
ticulate matter (PM2.5)
PM2.5 penetrates deep into the lungs 
and adversely affects health. This 
device continuously monitors PM2.5 
and contributes to maintaining people's 
health.

AirAir

Powder type dialysis agent dissolv-
ing device
A solvent dissolver AHI-701 
B solvent dissolver BHI-701

Dissolution device that dissolves the dialysis agent 
supplied as powder and adjusts it to an appropriate 
concentration.
We make full use of our 
electrical conductivity measure-
ment technology to stably 
adjust the dialysate concentra-
tion. We support dialysis 
treatment at dialysis facilities 
nationwide.

HealthcareHealthcare

Atmospheric ozone analyzer
GUX-353B

Continuous measurement of 
trace amounts of ozone 
concentration in the 
atmosphere by the ultravio-
let absorption method
This device enables an accurate, 
stable, and continuous 
measurement of ozone which 
may cause photochemical smog 
leading to health hazards.

AirAir

Bio-luminescent endotoxin analyzer
Luminutes series

Device that measures the endotoxin activity value of 
dialysis water and dialysate.
A combination of an instrument, reagents, and a software 
measures the endotoxin activity value in the dialysate. The 
endotoxin value is measured quickly and accurately with the 
reagent using the bioluminescence method.

HealthcareHealthcare
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